Child Welfare Regional Training Conference 2004

Tuesday
8:30-8:45

8:45-10:15

10:15-11:15
11:15-11:45
11:45-1:00

1:00 — 2:15

2:15-4:00

4:00 - 4:30
4:30

Wednesday
8:30 — 8:45
8:30-9:15

9:00 - 11:45

11:45-1:00
1:00 - 1:45

1:45 - 3:30

3:30-4:30

4:30

Sponsored by: the Administration of Children and Families, Children’s Bureau

“Project Management for the Project Lifecycle”
CONFERENCE AGENDA

Welcome & Introductions

Topic 1: Introduction and Process
A 15-minute break will be included in this session

Topic 2: Objectives and Essential Criteria

Topic 3: Scenario Introduction

Lunch

Exercise 1: Identifying Stakeholders and Objectives
Exercise 2: Identifying Essential Criteria

A 15-minute break will be included in this session

Topic 4: Risk Management

Exercise 3: Risk ldentification
Adjourn

Review of Day 1
Exercise 4: Risk Mitigation

Topic 5: Cost and Scheduling Estimation
A 15-minute break will be included in this session

Lunch
Exercise 5: Solicitation Package or “Should Cost”

Topic 6: Earned Value
A 15-minute break will be included in this session

Exercise 6: Earned Value Application
Exercise 7: Define Key Conditions

Adjourn
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CONFERENCE AGENDA (CONT.)
Thursday

8:30-8:45 Review of Day 1 and Day 2
8:30 — 9:45 Topic 7: Ending the Project Life Cycle

9:00 - 10:45  Topic 8: Managing Technology Change
A 15-minute break will be included in this session

10:45-11:30 Exercise 8: Learning Curve
Exercise 9: Systematic Mathematics

11:30-12:00 Wrap-up Session

12:00 Adjourn




